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2018 LETTER OF INQUIRY QUESTIONS

LETTER OF INQUIRY: PROGRAM AND CAPACITY BUILDING GRANT REQUESTS
1. Whatisyour organization/group’s mission and scope of work?
2. Project Description (If existing program, include how this qualifies as a program enhancement).
3. The Evanston Community Foundation is committed to an Evanston that is equitable for all residents. We expect our
grantees to share in this commitment. Please answer the following:
a. Doesyour organization or group have a written diversity/equal opportunity policy? If yes, please attach.
What year was the policy adopted? What year was the policy last amended?
b. How does your organization’s leadership reflect the demographics of the community you serve to ensure diverse
perspectives needed at decision-making levels? You may provide a rationale or action plan with steps toward diversity.
c. Doyou collect demographic information of constituents? If so, how? If not, what are the barriers to doing this?
d. What progress have you made in the past year, pertaining to the above questions?
4. Pleaseattach:
a. Project Budget (see template)
Current Fiscal Year-to-Date Budget to Actual, and Prior Fiscal Year Budget to Actual
Page 1 of two most recent 990s
Optional: a brief budget narrative to address any significant variances
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LETTER OF INQUIRY: CAPACITY BUILDING GRANT REQUESTS ONLY
5. How will this grant help develop your organization?
6. With thisincrease in capacity, how will your organization be positioned to better serve Evanston?

LETTER OF INQUIRY: PROGRAM GRANT REQUESTS ONLY
5. Why are you undertaking this specific program? What impact in Evanston do you hope to realize?
6. Who will be served by your program? How many are Evanston residents?
7. How will you strive to ensure access and break down barriers of participation in Evanston?



